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The most difficult part about having contact with prison administrators 
and guards is that they usually operate from a set of preconceived notions 
about all prisoners. For them a textbook example of a prisoner is dumb, 
petty, passively or aggressively homosexual, scheming, and manipulative. 
Their manuals generally describe all prisoners this way. They tend to lump 
all prisoners into these categories. Accordingly, it would be safe to lump 
them all into our category as well. Kxpect them to be indifferent, authori- 
tative, brutal and racist toward you. When you encounter an administra- 
tor or guard who is different, consider it a rarity. 

Prisoners come from a variety of backgrounds. Prison is a con- 
fined place, packed with living bodies of every shape, color and size. You 
will find yourself closer to other human beings than you have ever been 
before, many of whom you won't like. When conditions are crowded, there 
is a natural tendency for people to band together for mutual protection as 
well as friendship. Most prisons are divided by groups. These divisions 
occur along racial, religious, and ideological lines, as well as gang affilia- 
tions. The administrators and guards usually know who's who, because 
they are kept abreast of the inside goings-on by their inmate informants. 
There exists a class of people who are "at home" inside prison. They were 
conditioned for prison life from childhood. Starting out in juvenile cor- 
rectional facilities they later made the transition to youth reformatories 
and adult prisons. They are totally inept as criminals and have been in- 
carcerated any number of times. They are institutionalized and would 
rather be in prison than out. By conditioning, prison's safe, controlled 
environment is best suited to them, a place where they are clothed, fed, 
and told what to do. Outside life is too difficult to grapple with for these 
individuals. 

For another class of people, prison is a kind of homeless shelter. 
They don't necessarily want to be in prison, but in a sense they are forced 
to be. Unskilled, homeless and destitute, they enter jails and prisons for 
an array of minor crimes to be fed and rested up. Prison gives them a 
needed break from homelessness and crack addiction. For them a six 
month to a year sentence is a heavenly blessing. They aren't criminals in 
the real sense but men and women who have been forced by economic 
and social conditions to lake the easy way out time and time again. 

For yet another class of people coming to prison is an occupa- 
tional hazard. Crime is their vocation and they take coming to prison all 
in stride. It would be incorrect to type them as institutionalized, because 
they long for the free world. They make no excuses for what they did and 
openly discuss what they will do once back out on the streets. They in- 
tend to gang bang, rob and peddle dope. Their time inside prison is just 
an extension of their criminal lives on the outside. Many continue to profit 
from vices while in prison. 

It has been difficult characterizing people in prisons. As previ- 
ously stated, prisons differ and so people confined in them differ as well. 
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No description of prison has ever been positive because it is a negative 
place filled with negative personalities who exhibit some abnormal be- 
havior patterns. The variety of criminal offenses that you will find inside 
prisons are too numerous to list. One thing that usually all prisoners have 
in common is that they have suffered some kind of abuse in their lives 
whether it be physical, mental, drug or alcohol related. Penal facilities are 
in the same class as mental institutions, therefore, you will find persons 
with mental histories who are prescribed various types of powerful psy- 
chotropic medications. The one general rule is to never attempt to apply 
reason and logic to people or the situations you may encounter. If you 
look for logic and reason you'll find that you're in the wrong place. 

ASSOCIATIONS 

In everyday life, whether we find ourselves in jail or out, associa- 
tions are important. We are often judged by who we associate ourselves 
with. The old saying, "Birds of a feather flock together" holds true. Be- 
cause of the close proximity, you will be judged more harshly by your as- 
sociations by others in prison. We are assumed to be of a particular char- 
acter or to engage in certain activities by whom we associate ourselves 
with. Associations are of two types, positive and negative. If we reflect on 
our pasts, it will usually be seen that our lives took a term for the worst 
when we began to "hang with the wrong crowd", and it was in that group 
that we smoked our first reefers, hooked school and began to steal. All 
behavior is learned, and so was our criminal behavior. As easily as going 
along with the wrong crowd, we could have sat in the front row of the 
class with those "A" students who went on to college and later became 
professionals. Had we made the decision to have positive associations we 
would not have fallen prey to the negativity that eventually led us to being 

where we are. 

The same choice continues to hold itself out to us daily. One of 
the first steps toward change and self- improvement is to begin to choose 
positive associations in our prison environment whose influences will 
benefit us in the long run. One good look around will tell you that there is 
very little actual thinking going on in our prison environments. The real 
thinkers are few, and that is what makes them noticeable. You will find 
these persons taking full advantage of the educational and vocational op- 
portunities made available to them. They use their time wisely preparing 
themselves for their lives in the free world. These are the best associates, 
and we can usually benefit from their insights and accept their advice. 

A word to the wise. There exists another set of thinkers as well. 
Because we see someone carrying an armful of books does not mean that 
their association can always be beneficial. There are individuals who are 
extremely intelligent but they utilize their energies foolishly in creating 
friction. Having had problems with authority all their lives, they love to 
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